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Subject: First IQAC Meeting 2024-25.

Respected Sir,

The first meeting of Internal Quality Assurance Cell (IQAC) Committee of
D. P. Bhosale College, Koregaon will be held on Monday, 24" June, 2024 at
2.00 pm under the presidential guidance of the Principal in the Conference Hall.

You are kindly requested to attend the same and cooperate.

Agenda:

1.1  Confirmation of minutes of the previous meeting

1.2 Discussion on the plan of action and approval to the Planning of Activities
to be conducted during 2024-25

1.3 Quality initiatives to be implemented during the academic year 2024-25

1.4 Discussion on General Time-Table for the academic year 2024-25

1.5 Formation of the Committees and allotment of major activitics to the
faculty for the academic year 2024-25

1.6  Organization of Training Programmes for students and faculty

1.7  Discussion on the planning of conducting Academic and Administrative
Audit, undertaking ISO Surveillance Audit, Green and Energy Audits, etc.

1.8  Any other subject with the permission of the chair.
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Acknowledgement of Notice

The notice of IQAC meeting, under the presidential guidance of the

Principal, going to be held on Monday, 24™ June, 2024 in the conference hall of

the college is received.
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The meeting of IQAC Committee for the academic year 2024-25 under the
presidential guidance of the Principal was held on Monday, 24™ June, 2024 in
the Conference Hall of the college.

Following members were present for this meeting.
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MINUTES OF THE MEETING

The First IQAC meeting under the presidential guidance of the Principal
was held on Monday, 24" June, 2024 in the Conference Hall. The following
topics were discussed and the decisions were taken accordingly during the
meeting:

1.1 Confirmation of Minutes of the previous meeting.
Resolution:

The minutes of the last meeting held on Saturday, 27" April, 2024 were
read by the Joint-Coordinator of IQAC Dr. V. S. Koshti and were confirmed by
the committee and signed by the chairperson of the meeting Hon’ble Prin. Dr. B.
S. Chavan.

1.2  Discussion on the plan of action and approval to the Planning of

Activities to be conducted during 2024-25

Resolution:

The IQAC Coordinator Prof. (Dr.) B. S. Lokde presented the planning of
curricular, co-curricular and extra-curricular activities to be conducted during the
academic year 2024-25. It was unanimously approved by all the committee
members. It was resolved that the IQAC Coordinator Dr. B. S. Lokde
Communicate it to all the HoDs and the concerned faculty as well as upload it on

the college website.



1.3  Quality initiatives to be taken during the current academic year.

Resolution:

It was resolved to implement the following quality initiatives during the

current academic year for faculty empowerment, student development and

progression:
: e Department/
Sr. No. Quality Initiative Committes
1 Organization of Student Induction IQAC & TAMC
Programme
’ Organization of Faculty Orientation on NEP IQAC
2.0
Organization of Conferences/ Seminars/ All Departments
3
Workshops, etc.
4 Faculty Orientation on [PR & Research Research Advisory
Methodology Committee
5 Training for Teaching & Administrative Staff IQAC
6 Organization of Competitions on the occasion | Cultural Committee
of Karmaveer Jayanti
7 Organization of Youth Festival Cultural Cell
3 Organization of Research Avishkar RDC
Competitions
9 Organization of Zonal & Inter Zonal Sports Dept.
Tournaments
10 Training on Skill Development for Student | Skill Development
Placement & Placement Cell
11 Organization of Guest/Expert Lectures All Departments
12 Field Visits & Field Trips for enhancing All Departments
experiential learning.
13 Academic and Administrative Audit by the | IQAC Committee
parent institute and University
14 Surveillance Audit of ISO - Committee for [ISO
15 Updating and Up-gradation of Website Website Vigilance
Committee




1.4 Discussion on General Time-Table for the academic year 2023-24

Resolution:

It was unanimously resolved that the IQAC should direct th‘e Chairman of

Time-Table Committee Dr. S. S. Yadav for preparation of Time-Table for the
academic year 2024-25 in consultation Faculty-In-Charge of all streams i.e. Arts,

Science, Commerce, BCA and B. Voc. as well as coordinators of all PG
Programmes.

1.5 Formation of the Committees and allotment of major activities to the

faculty for the academic year 2024-25.
Resolution:

It was resolved that the IQAC Coordinator should allot major academic
and administrative activities to the faculty considering individual talent, expertise
and potential in consultation with Hon’ble Prin. Dr. B. S. Chavan for the year
2024-25. It was further resolved that Mr. S. L. Alkunte should notify the same to

all the concerned faculty.

1.6  Organization of Training Programmes for students and faculty.

Resolution:

Considering the implementation of NEP 2.0 at entry level of UG
Programmes by Shivaji University, Kolhapur, it was resolved that the IQAC
should invite the experts for faculty induction on effective implementation of
NEP 2.0 during the current academic year. It was further resolved that the

Student Induction Programme for the entry level students should be organized in



the first week of August, 2024. This activity should be jointly organized by

IQAC and Internal Academic Monitoring Committee.

1.7 Discussion on the planning of conducting Academic and
Administrative Audit, undertaking ISO Surveillance Audit, Green and
Energy Audits, etc.

Resolution:

As per the requirements of NAAC Bangalore, it is necessary to evaluate
the academic and administrative activities of the college by the external agencies.
Dr. N. D. Nikam put forth the proposal of undertaking Academic and
Administrative Audit from the parent institute i.e. Rayat Shikshan Sanstha, ISO
Audit, Green and Energy Audits by the external agencies. It was seconded by Dr.
V. S. Jamadade.

It was resolved that the IQAC should design the planning of the Academic
and Administrative Audit, Dr. S. M. Deshpande should take initiative to
undertake the ISO audit and Dr. S. P. Nalawade should plan conduct Green and

Energy Audits contacting the concerned authorities and agencies.

1.8  Any other subject with the permission of the chair.

As there was no any other subject for discussion, the meeting ended with

expressing vote of thanks to the chair.
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Ref. No. 419 A / 2024 ~ 2§ Date: 17/10/2024

10 Al Membene

Subject: Second IQAC Meeting 2024-25.

Respected Sir/Madam,

The second meeting of Internal Quality Assurance Cell (IQAC) Committee
of D. P. Bhosale College, Koregaon will be held on Thursday, 24™ October,
2024 at 1.00 pm under the presidential guidance of the Principal in the

Conference Hall. You are kindly requested to attend the same and cooperate.

Agenda:

2.1  Confirmation of minutes of the previous meeting.

2.2  Re-formation of IQAC Committee due to changes-in-staff and vacancy
caused by sad demise of Prin. S. K. Patil.

2.3  Review of major activities taken during the first term.

2.4  Approval for the Plan of Activities to be conducted during 2™ Term.

2.5 Plan for enhancement of participation in Academic events such as
Research Avishkar, Lead College Activities & other Competitions.

2.6  Introduction of New Courses at B. Sc. Data Analysis/ Al

2.7 Planning for timely submission of AQAR 2023-24.

2.8  Any other subject with the permission of the chair.
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List of IQAC Members for Meeting

The following members of Internal Quality Assurance Cell are herewith
requested to attend the second meeting of IQAC Committee which will be held
on Thursday, 24" October, 2024 at 1.00 pm under the presidential guidance of

the Principal in the Conference Hall.

Name Representation

Prin. Dr. L. D. Kadam Head of the Institution
Prof. (Dr.) B. S. Lokde Coordinator

Mr. V. S. Gharge Alumni

Mr. D. S. Deore Alumni

Mr. Shambhuraj Yadav Society

Mr. C. R. Barge Industrialist

Dr. S. S. Yadav Teacher

Dr. D. G. Sontakke Teacher

Dr. S. P. Nalawade Teacher

Dr. N. D. Nikam Teacher

Dr. V. S. Jamadade Teacher

Dr. S. M. Deshpande Teacher

Dr. V. S. Koshti 7 Teacher

Dr. M. B. Hande Teacher

Miss. Tanuja Shirke Student Representative
Mr. S. L. Alkunte Office Superintendent
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-Acknowledgement of Notice

The notice of IQAC meeting, under the presidential guidance of the
Principal, going to be held on Thursday, 24" October, 2024 at 1.00 pm in the

Conference Hall of the college is received.
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The meeting of IQAC Committee for the academic year 2024-25 under the
presidential guidance of the Principal was held on Thursday, 24™ October, 2024
at 1.00 pm in the Conference Hall of the college.

Following members were present for this meeting.
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D. P. Bhosale College, Koregaon

Internal Quality Assurance Cell
IQAC

MINUTES OF THE MEETING

2.1  Confirmation of Minutes of the previous meeting.
Resolution:

The minutes of the last meeting held on Monday, 24™ June, 2024 were
read by the IQAC Coordinator Dr. B. S. Lokde and were confirmed by the
committee with some corrections and suggestions given by the committee
members and were signed by the chairperson of the meeting.

2.2 Re-formation of IQAC Committee due to changes-in-staff and vacancy
caused by sad demise of Prin. S. K. Patil.
Resolution:

As per the NAAC Guidelines regarding composition of IQAC, the
Principal has to be the chairperson of the IQAC Committee. Accordingly Prof.
(Dr.) B. S. Chavan worked as I/C Principal of the college from 19/07/2023 to
08/10/2024 was the chairperson of IQAC Committee during this tenure.
However, Prin. Dr. L. D. Kadam joined his duties as a regular Principal of the
college via transfer from Chh. Shahu College, Kolhapur on 9™ October, 2024.
Hence it was unanimously resolved that Prin. Dr. L. D. Kadam would be the
Chairperson of IQAC Committee of D. P. Bhosale College Koregaon w.e.f. this
date.

It was further resolved that the IQAC will correspond to Rayat Shikshan
Sanstha for the nomination of a Member from Management on IQAC Committee

at the place of late Prin. S. K. Patil.



2.3 Review of major activities taken during the first term.

Resolution:

A brief review of the major activities taken during the first semester was

presented by the coordinator Dr. B. S. Lokde. It was notified that the following

scheduled activities were conducted successfully:

. . Department/ Date/s
Sr. No. Quality Initiative Cotimitte:
1 Organization of Faculty Orientation IQAC 19% July, 24
on NEP 2.0
» | Organization of Student Induction IQAC & 23" to 26
Programme IAMC July, 24
Organization of Athletics Coaching | Sports Dept. 10% to 15%
3
Camp August, 24
4 University Workshop on Youth Cultural Cell 13™ August,
Festival 24
5 Organization of  Guest/Expert All 15" August,
Lectures Departments 24 onwards
6 University Workshop on Changed Zoology 27 September,
Syllabus of Zoology 24
. Organization of Competitions on | Cultural Cell 19% to 21
the occasion of Karmaveer Jayanti Sept., 24
8 Organization of Youth Festival Cultural Cell | 25" Sept., 24
9 Organization of Research Avishkar RDC 19" October,
Workshop 24
Organization of Research Avishkar RDC 25™ October,
10 £
Competitions 24

2.4 Approval for the Plan of Activities to be conducted during 2" Term.

Resolution:

The Plan of Action prepared by IQAC for 2" Term was approved by all

and it was unanimously resolved that the IQAC should instruct all departments to

follow the action plan as per the Academic Calendar for the second term of the

academic year 2024-25 uploaded on the college website. More focus should be

given on student centered activities and experiential learning.

Academic Calendar 2024-25

Second Term 11/11/2024 To 30/04/2025 : Proposed Activities

Months First Week Second Week Third Week Fourth Week
Notendn = University = Term = Departmental = (Celebration of
= Theory Exams Commencement Meets Constitution




University Meet Celebration of Day
Practical Exams Pandit Nehru & Indira Gandhi = Preparation of
Term End Birsa Munda Jayanti as a the draft of
Vacation Jayanti National AQAR
D. P. Bhosale Integration Day = ‘University
Punyatithi Zonal Sports Event Assessment
Activities by = Lead College
Commencement i " .
of Teaching Associations Vijay Din Samaroh Scheme
Ao Sant Santaji NSS Camp Activities
Jagnade Maharaj Workshop on = Veer Bal Divas
December Programmes on : : A
HIV — AIDS Jayanti Physical Fitness = Dr. Bhausaheb
Meetings of Atal Bihari Alias Panjabrao
Parent-Teacher 5 : g
] Committees & Vajpayee Jayanti Deshmukh
Meeting R ;i
Associations Jayanti
Activities of
Literary & Activities of . ;
—-— Science Marathi Bhasha Celebrgtlon af
Organization of e oy Republic Day
Associations Pandhrawada W
Guest Lectures i - = Publication of
Jijau Maasaheb Netaji
Research . Wall-Papers
% Jayanti Subhashchandra Sie
Competitions P = Sanitation
- Swami Bose & Balasaheb ’
January Rally on Voting - Thaalaini hesund Campaign by
Awareness Tayanti as Traitting Zn Y NSS & NCC
Sz.l Beiinie National Youth Human Rights & v Tmng on
Birth : Human Rights
. Day Ethical Values 5
Anniversary L ! & Ethical
Training on Rally on Voters Yales
Human Rights & Day
Ethical Values
Personality Sant Sevalal ﬁgﬁaﬂl}vajl = Science
Development & Jayanti o Exhibition &
0 e Balshashtri Fis
Communication Training on Activities
2 ! Jambhekar, Sant v i
Skills Personality = Livelihood
Gadgebaba & Sant s
February Voter Development & : : Training
g g Ravidas Maharaj
Registration Communication . programmes
i Jayanti
Camp Skills ol = Guest/ Expert
Data submission
Guest/ Expert Workshops on NIRF Lectures
Lectures syllabus o &
Y AISHE
Study Tours & Yashwantrao Organization of * Srogs i
. . . : Interview
Field Visits Chavan Jayanti Seminars / .
E5a . Techniques
Livelihood International Conferences = Utilization of
March Training Women’s Day Shahid Din
Lead College
Programmes Student programmes Scheme
Career Katta Internship Field Project . i
Activities Programmes Submissions Aioctiies
= Internship
Student Laxmibai ; 2 = Rashstrasant
: 3 Anti-Terrorism and %
Seminars Bhaurao Patil Anti-Violence Da Tukadoji
Annual Prize Punyatithi Practical Exams Y Mabharaj Jayanti
April Distribution Mahatma Phule P ———— Practical Exams
Placement & Dr. Babasaheb Physical E)ducation = Faculty
Camps Ambedkar Y Training
. Exam
Jayanti Programme




A s = Universi
3 gia)rt;;:lpatlon - Assessmteynt = University Exams |® Swantantryavee
May & Foaeaoor = Mahatma and Agsessment . rSe'Lwarkar'&
: Basveshwar & = Terrorism and anti- Abhilyadevi
Bhaura.o }.)atll Chh. Sambhaji violence Day ‘Holkar Jayanti
Syt Mabharaj Jayanti
It was resolved that the following activities be organized:
. = Department/ Probable
Gl [ty nilueve Committee Date/s Month
1 Organization of Conferences/ All Departments Dec. 24 &
Seminars/ Workshops, etc. January, 25
5 Faculty Orientation on [PR & RDC February, 25
Research Methodology
3 Training for Administrative Staff IQAC December, 24
4 Training on Skill Development | Skill Development January to
for Student Placement & Placement Cell March, 25
5 Field Visits & Field Trips for All Departments March, 25
enhancing experiential learning.
Academic and Administrative | [QAC Committee April, 25
6 Audit by the parent institute and
University
7 Surveillance Audit of ISO Committee for November, 24
ISO
Q Updating and Up-gradation of | Website Vigilance Regularly
Website Committee
9 Pre-Police & Military Training Sports Dept. November, 24
Center
2.5  Plan for enhancement of Participation in Academic events such as

Research Avishkar, Lead College Activities & Other Competitions.

Resolution:

RDC Committee Chairman Dr. V. S. Jamadade presented the schedule of
College Level Research Avishkar Competitions to be held on 25™ October, 2025.

The Lead College Activity Committee Chairman Dr. N. D. Nikam elaborately

presented the planning of Lead College Activities to be conducted during the

second term.

It was unanimously resolved that the IQAC should monitor the Lead

College Activinies and snouid direct 2t F1oDs m terms of successiul organzanon

of the activities.




2.6 Introduction of New Courses at B. Sc. Data Analysis / Al
Resolution: .

The Hon’ble Chairperson of the meeting Prin. Dr. L. D. Kadam made a
proposal of introducing New Courses at B. Sc. — Data Analysis and Artificial
Intelligence. It waé seconded by Dr. S. S. Yadav. After a fruitful discussion, it
was resolved that the IQAC should recommend the Hon’ble College
Development Committee for permission to submit proposals to the Sanstha and
the Government for further necessary action.

2.7 Planning for timely submission of AQAR 2023-24
Resolution:

It was resolved that Dr. V. S. Koshti should communicate the Criterion
Chairman and all HoDs regarding probable dates of submitting AQAR for the
academic year 2023-24 at NAAC Portal. The IQAC will issue a notice for
seeking required information for the AQAR.

2.8 Any other subject with the permission of the chair.

As there was no other topic for discussion, the meeting ended with

D. P. Bhosale College,
Koregaon.

expressing vote of thanks to the chair.
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