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Ref. No. .623-24 Date: 05/07/2023

T AW Members

Ignc  Coyrmitiee

Subject: FirstiQAC Meeting 2023-24.

Respected Sir,

The firstmeeting of Internal Quality Assurance Cell (IQAC) Committee of
D. P. Bhosale College, Koregaon will be held on Friday, 14" July, 2023at 12.30
pm under the presidential guidance of the Principal in the Conference Hall.You

are kindly requested to attend the same and cooperate.

Agenda:

1.1  Confirmation of minutes of the previous meeting

1.2 Discussion on the plan of action and approval to the Planning of Activities
to be conducted during 2023-24

1.3 Quality initiatives to be implemented during the academic year 2023-24

1.4  Discussion on General Time-Table for the academic year 2023-24

1.5 Formation of the Committees and allotment of major activities to the
faculty for the academic year 2023-24

1.6  Organization of Training Programmes for students and faculty

1.7  Preparation of Five Year Perspective Plan & Institutional Development
Plan (IDP)

1.8. Discussion on undertaking ISO Audit by New Agency

1.9  Any other subject with the permission of the chair.
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Acknowledgement of Notice

The notice of IQAC meeting, under the presidential guidance of the
Principal, going to be held on Friday, 14®July, 2023in the conference hall of the

college is received.
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Prin. Dr. V.S. Sawant Head of the Institution %/
Prin. S.K. Patil Member from Management M]\
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The meetingof IQAC Committee for the academic year 2023-23under the
presidential guidance of the Principal was held on Friday, 14" July, 2023in the
Conference Hall of the college.

Following members were present for this meeting.
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MINUTES OF THE MEETING

The FirstiQAC meeting under the presidential guidance of the Principal
was held on Friday, 14®July, 2023in the Conference Hall. The following topics
were discussed and the decisions were taken accordingly during the meeting:

1.1 Confirmation of Minutes of the previous meeting.
Resolution:
The minutes of the last meeting held on 10/05/2023were read by the IQAC

Coordinator Dr. B. S. Lokde and were confirmed by the committeeand signed by
the chairperson of the meeting Hon’ble Prin. Dr. V. S. Sawant.
1.2  Discussion on the plan of action and approval to the Planning of

Activities to be conducted during 2023-24

Resolution:

The Chairman of Internal Academic Monitoring CommitteeDr. V. S.
Koshtiexpressed the need of the planning of activities to be conducted during the
current academic year. Accordingly, it was resolved that the IQAC Coordinator
Dr. B. S. Lokde and should prepare the plan of curricular, co-curricular and
extra-curricular activities to be conducted during the academic year 2023-24
considering the academic calendar and inviting inputs from the chairpersons of

all NAAC Criterion.
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1.3  Quality initiatives to be taken during the current academic year.

Resolution:

It was resolved to implementthe following quality initiatives during the

current academic year for faculty empowerment and student progression:

: 3 e Department/
Sr. No. Quality Initiative O atites
1 Organization of  Student Induction IQAC
Programme
5 Organization of International & National| PG Departments
Conferences/ Seminars/ Workshops, etc.
3 Faculty Orientation on IPR & Research| Research Advisory
Methodology Committee
4 Training for Teaching & Administrative Staff IQAC
5 Motivational Lectures by Eminent Scholars IQAC
6 Organization of Competitions on the occasion | Cultural Committee
of KarmaveerJayanti
7 Training on Skill Development for Student | Skill Development
Placement & Placement Cell
8 Organization of Guest/Expert Lectures All Departments
9 Field Visits & Field Trips for enhancing | All Departments
experiential learning.
10 Academic and Administrative Audit by the | IQAC Committee
parent institute and University
11 Surveillance Audit of ISO Committee for ISO
12 Updating and Up-gradation of Website Website Vigilance
Committee

1.4 Discussion on General Time-Table for the academic year 2023-24

Resolution:

It was unanimously resolved that the Chairman of Time-Table Committee
Dr. S. S. Yadav should prepare Time-Table for the academic year 2023-24 in
consultation with IQAC Coordinatorand Faculty-In-Charge of all streams i.e.

Arts, Science, Commerce, BCA and B. Voc. as well as coordinators of all PG

Programmes.



1.5 Formation of the Committees and allotment of major activities to the

faculty for the academic year 2023-24.
Resolution:

It was resolved that the major academic and administrative activities for
the year 2023-24 should be distributed among the faculty considering individual
talent, expertise and potential in consultation with Hon’ble Prin. Dr. V. S,
Sawant. It was also declared that Mr. S. L. Alkunte will notify the same to all the

concerned faculty.

It was further resolved to invite suggestions from faculty to revise the
academic calendar for 2023-24 prepared by Dr. S. S. Yadav,the Chairman of
Academic Calendar Committee, during the meeting of the Heads of the

departments.

1.6 Organization of Training Programmes for students and faculty.

Resolution:

Dr. V. S. Koshti introduced the skill based short term courses initiated by
IQAC for enhancing student placement during the academic year 2022-23. It
was resolved to continue the courses and introduce some more skill based, add-

on and professional courses.

It was further resolved that Dr. N. D. Nikam who works in the capacity of
Coordinator of Skill Development and Placement Cell should invite the resource

persons for conducting lectures of these courses. Besides, efforts must be made to

‘‘‘‘‘‘‘‘‘



sign more MoUs for providing specific training to the students to enhance student

placement in the corporate sector.

1.7 Preparation of Five Year Perspective Plan & Institutional
Development Plan (IDP)

Resolution:

As the college undergone NAAC Assessment and Accreditation Process
during the last academic year, it was resolved to work on the Benchmarking and
design of Five Year Perspective Plan 7 Institutional Development Plan as per
NEP guidelines. The IQAC will call a meeting of all HoDs and NAAC Criterion
Chairpersons for seeking inputs on perspective Plan for next five years i.e. 2023-
24 t0 2027-28.

1.8 Discussion on undertaking ISO Audit by New Agency
Resolution:

As per the requirements of NAAC Bangalore, it is necessary to evaluate
the academic and administrative activities of the college by the external agencies.
Dr. S. S. Yadav put forth the proposal of undertaking ISO Audit by the external
agency Royal Assessments Pvt. Ltd. Noida. It was seconded by Dr. S. P.
Nalawade.

It was resolved that Dr. S. M. Deshpande should take initiative to
undertake the audit and immediately communicate the officials of Royal

Assessments in this regard.

1.9 Any other subject with the permission of the chair.

As there was no any other subject for discussion, the meeting ended with

expressing vote of thanks to the chair.
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Ref. No. 0/023%/ E38H Date: 03/11/2023

Subject: Second IQAC Meeting 2023-24.

Respected Sir/Madam,

The second meeting of Internal Quality Assurance Cell (IQAC) Committee
of D. P. Bhosale College, Koregaon will be held on Wednesday, 8"™"November,
2023 at 12.30 pm under the presidential guidance of the Principal in the

Conference Hall. You are kindly requested to attend the same and cooperate.

Agenda:

2.1  Confirmation of minutes of the previous meeting.

2.2 Approval for the Plan of Activities to be conducted during 2™ Term.

2.3 Participation in Academic events: Avishkar, Youth Festival & other
Competitions.

2.4  Training Programmes for Teaching & Administrative Staff

2.5 Introduction of Online LMS in teaching and learning process

2.6  Discussion on data upload on College Website

2.7  Any other subject with the permission of the chair.

cockihron f - sriad

Internal Quality Assurance Cell \Bhosale College,
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Acknowledgement of Notice

The notice of IQAC meeting, under the presidential guidance of the
Principal, going to be held on Wednesday, 8" November, 2023in the

Conference Hall of the college is received.
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The meeting of IQAC Committee for the academic year 2023-23 under the
presidential guidance of the Principal was held on Wednesday, 8" November,
2023in the Conference Hall of the college.

Following members were present for this meeting.

Name Signature
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D. P. Bhosale College, Koregaon

Internal Quality Assurance Cell
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MINUTES OF THE MEETING

2.1 Confirmation of Minutes of the previous meeting.
Resolution:

The minutes of the last meeting held onFriday, 14™ July, 2023were read
by the IQAC Coordinator Dr. B. S. Lokde and were confirmed by the committee
with some corrections and suggestions given by the committee members and
were signed by the chairperson of the meeting Hon’blel/C Principal Dr. B. S.
Chavan.

2.2 Approval for the Action Plan to be conductedduring 2" Term.
Resolution:

The Plan of Action prepared by IQAC for 2™ Term was approved by all
and it was unanimously resolved that the IQAC should instruct all departments to
follow the action plan of curricular and co-curricular activities for the second
term of the academic year 2023-24 uploaded on the college website. More focus

should be given on student centered activities and experiential learning.

2.3 Participation in Academic events: Avishkar, Youth Festival & other
Competitions.

Resolution:

It was resolved that Mrs. R. K. Mulla and Dr. V. S. Jamadade should be
informed to make a plan of action to motivate and register more number of
students to participate in the coming Youth Festival and Avishkar Research
Competitions respectively. Dr. B. S. Lokdewill inform in this regard to the

Chairman of Cultural Committee as well as Research Development Committee.
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2.4Training Programmes for Teaching & Administrative Staff through
Staff-Academy
It was resolved that Dr. D. G. Sontakke, the Chairman of Staff Academy
should plan for organization of lecture series on NAAC New Guidelines as well
as the health issues for faculty. The tentative schedule of these activities should

be submitted to the IQAC.

2.5 Introduction of Online LMS in teaching and learning process
Resolution:

It was resolved that Dr. V. S. Koshti should communicate the WHiteCode
Technology Solutions for giving training to the faculty through Online Workshop
on Use of Teachers’ Diary at the beginning of the next semester. It was further
resolved that the IQAC Coordinator should communicate the WhiteCode
Technology Solutions Pvt. Ltd., Pune for further necessary action in this regard.

2.6 Discussion on proposal for starting a new subject of B. Sc. Computer
Science from the academic year 2024-25
Resolution:

The senior faculty Dr. S. S. Yadav presented the need of introducing new
subject i.e. Computer Science under the faculty of B. Sc. Considering the
increasing demapd of the parents and students, Dr. V. S. Koshti seconded this
proposal. It was resolved that Dr. V. S. Koshti (Coordinator of Internal Academic
Monitoring Committee) should prepare the proposal of the said subject and Mr.
K. S. Jadhav should provide assistance to him in this task. The proposal will be
put in the CDC Meeting for approval.

It was further unanimously resolved that Dr. V. S. Koshti will work as the
Coordinator of this New Subject in future and form a core committee in
consultation with the Hon. Prin. Dr. B. S. Chavanto look into the matter for
seeking approval from Maharashtra Government and Shivaji University,

Kolhapur
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2.7 Any other subject with the permission of the chair.
As there was no other topic for discussion, the meeting ended with

expressing vote of thanks to the chair. -
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Ref.No. 788 A | 2623 -1 4 Date: 04/12/2023

oAl Members

TAAC Commikee

Subject: Third IQAC Meeting 2023-24.

Respected Sir/Madam,

The third meeting of Internal Quality Assurance Cell (IQAC) Committee
of D. P. Bhosale College, Koregaon will be held on Saturday, 9™ December,
2023 at 11.30 am under presidential guidance of the Principal in the Conference

Hall. You are kindly requested to attend the same and cooperate.

Agenda:

3.1 Confirmation of minutes of the previous meeting

3.2  Planning for organization of Seminars, Conferences & Workshops
3.3 Organization of Teacher-Training Programme

3.4 Implementation of Online Teachers’ Diary

3.5 Initiatives for Green Campus

3.6  Organization of Educational Tours, Field Visits and Internship
3.7 Student ~Training programmes for placement

3.8 Commencement of Short Term Courses

3.9 Preparation for AAA by Sanstha and AA by University

3.10 Any other subject with the permission of the chair.
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The notice of IQAC meeting, under the presidential guidance of the
Principal, going to be held on Saturday, 9" December, 2023 in the Conference

Hall of the college is received.
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The meeting of IQAC Committee for the academic year 2023-2Kunder the
presidential guidance of the Principal was held on Saturday, 9™ December,
2023 in the Conference Hall of the college.

Following members were present for this meeting.
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D. P. Bhosale College, Koregaon

Internal Quality Assurance Cell |
IQAC :

MINUTES OF THE MEETING

The Third IQAC meeting under the presidential guidance of the Principal
was held on Saturday, 9™ December, 2023 at 11.30 am in the Conference Hall.
The following topics were discussed and the decisions were taken accordingly
during the meeting:

3.1 Confirmation of Minutes of the previous meeting.
Resolution:

The minutes of the last meeting held on Wednesday, 8" November, 2023
were read by the IQAC Coordinator Dr. B. S. Lokde and were confirmed by the
committee with some suggestions raised by the committee members and were

signed by the chairperson of the meeting Hon’ble I/C Prin. Dr. B. S. Chavan

3.2 Planning of organization of Seminars, Conferences & Workshops
Resolution:

It was resolved that each department should organize at least one
interdisciplinary seminar/conference/workshop during this term. It was further
resolved that, as departments of Physics and Commerce have organized
university sponsored workshops on revised syllabus as per NEP 2020, the IQAC
will design a plan for organization of these events for remaining departments.
The IQAC will collect responses from HoDs about tentative dates and topics of

these events.

3.3 Organization of Teacher — Training Programme
Resolution:

The IQAC Coordinator Dr. B. S. Lokde presented the need of faculty
training on Online LMS and Teachers’ Diary by WhiteCode Technology
Solutions Pvt. Ltd., Pune. It was seconded by Dr. S. S. Yadav. It was resolved



that Dr. V. S. Koshti should consult the office bearers of WhiteCode Technology
Solutions and organize an online training programme for the faculty at the

earliest possible.

34 Implemehtation of Online Teachers’ Diary.
Resolution:

It was unanimously resolved that all faculty should continue to write
teachers diary till the end of December, 2023 and adopt Online teachers’ Diary
from 1% January, 2024. The Internal Academic Monitoring Committee will issue

a notice in this regard.

3.5 Initiatives for Green Campus
Resolution:

As the Government of Maharashtra under its project UNISEF and Center
for Environment & Education have been running project for environment
protection and conservation, the college has established Green Club in the
college. It was resolved that the Coordinator of this club Dr. S. P. Nalawade
should prepare an action plan for activities leading to environment protection and

conservation and implement it through members of the Green Club.

3.6 Organization of Educational Tours, Field Visits & Internship

Programmes
Resolution:

The New Education Policy has given insistence on practical approach of
learning. Dr. S. S. Yadav presented the idea of organizing more number of
educational tours and field visits to give first-hand-training to the students. It was
resolved that each department sign a MoU with the nearby industry for
organizing of Internship to the students and conduct study tours getting
permission from Rayat Shikshan Sanstha.



3.7 Student-Training Programmes for Placement.
Resolution:

Mr. V. S. Gharge presented the need of giving job-oriented training to the
students. It was seconded by Mr. D. S. Deore, the alumni representative. It was
unanimously resolved that Dr. N. D. Nikam, the Coordinator of Skill
Development and Placement Cell should plan for organizing more number of

student training programmes for enhancing student placement every year.

3.8 Commencement of Short Term Courses.
Resolution:

Dr. V. S. Koshti took a review of the Short Term Courses conducted
during the last semester through which it was understood that very few
departments organized their STCs during the first term. It was resolved that
IQAC should issue a notice to all the departments for starting the teaching of the
skill based short term courses from 1% January, 2024.

3.9 Preparation for AAA by Sanstha and AA by University
Resolution:

As Rayat Shikshan Sanstha conducts Academic and Administrative Audit
every year, it was resolved that Dr. B. S. Lokde should call a meeting of all HoDs
on preparation/ for AAA and provide them the format of the Departmental
Profiles. It was further resolved that IQAC should organize a lecture on the
revised format of AAA for the faculty.

3.10 Any other subject with the permission of the chair.
As there was no any other subject for discussion, the meeting ended with

expressing vote of thanks to the chair.
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D. P. Bhosale College, Koregaon

Internal Quality Assurance Cell |
IQAC . |
Ref. No. G4 A [2004-2%5 Date: 22/04/2024
T
° A\ Members

Tence Committee

Subject: Fourth Meeting of IQAC 2023-24

Respected Sir/Madam,

The fourth meeting of Internal Quality Assurance Cell (IQAC) Committee
of D. P. Bhosale College, Koregaon will be held on Saturday, 27" April, 2024
at 11.30 am under the presidential guidance of the Principal in the Conference

Hall. You are kindly requested to attend the same and cooperate.

Agenda:

4.1 Confirmation of minutes of the previous meeting.

4.2 Review of the Academic Activities conducted during the academic
year 2023-24.

4.3 Preparation of Academic Calendar for 2024-25

4.4  Preparation of Plan of Action for 2024-25

4.5  Quality initiatives to be taken during 2024-25

4.6 Discussion on admission policies and procedures as per NEP
Guidelines.

4.7 Discussion on Organization of Faculty Recharge Programmes

4.8  Any other subject with the permission of the chair

coubabieton
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D. P. Bhosale College, Koregaon

Internal Quality Assurance Cell |
IQAC F

The notice of IQAC meeting, under the presidential guidance of the
Principal, going to be held on Saturday, 27" April, 2024 at 11.30 am in the

Conference Hall of the college is received.
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D. P. Bhosale College, Koregaon

Internal Quality Assurance Cell
IQAC .

The IQAC meeting of D.P. Bhosale College, Koregaon in the year 2023-2%
under the presidential guidance of the Principal was held on Saturday, 27
April, 2024 at 11.30 am in the Conference Hall of the college.

Following members were present for this meeting.

Name Signature
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D. P. Bhosale College, Koregaon

Internal Quality Assurance Cell
IQAC :

MINUTES OF THE MEETING

The fourth IQAC meeting under the presidential guidance of the Principal
was held on Saturday, 27" April, 2024 at 11.30 am in the Conference Hall of
the college. The following topics were discussed and the decisions were taken

accordingly during the meeting:

4.1 Confirmation of Minutes of the previous meeting

The minutes of the last meeting held on Saturday, 9" December, 2023 at
11.30 were read by the IQAC Coordinator Dr. B. S. Lokde and were confirmed
by the committee with some suggestions raised by the committee members and

were signed by the chairperson of the meeting.

4.2 Review of the Academic Activities conducted during the academic

year 2023-24.

Resolution:

A brief review of the major activities conducted during the academic year
2023-24 was taken by the chairman of Academic Calendar Committee Dr. S. S.
Yadav. It was found that all the departments, associations, forums and
committees adhered to the Academic Calendar and organized activities in
collaborations with the different organizations and institutes. It was resolved that
the IQAC should prepare a report of the major activities and keep ready for
submission to the sanstha as and when asked.

4.3 Preparation of Academic Calendar for 2024-25
Resolution:

The Hon’ble Prin. Dr. B. S. Chavan put a proposal of publishing the

Academic Calendar 2024-25 which will be circulated to all HoDs and Committee



Chairpersons so as to organize activities adhering strictly to the academic
calendar. It was resolved that the IQAC Coordinator Prof. (Dr.) B. S. Lokde
should prepare Academic Calendar for the academic year 2024-25 in consultation
with HoDs and Internal Academic Monitoring Committee and get it published by
Siddhivinayak Press, Satara.

4.4 Preparation of Plan of Action for 2024-25
Resolution:

It was resolved that the IQAC should invite suggestions on the action plan
of curricular, co-curricular and extra-curricular activities to be prepared for the
academic year 2024-25 and design the plan accordingly. The IQAC may seek
assistance of faculty-in-charge Mrs. A. S. Salunkhe, Dr. S. S. Yadav, Mr. D. D.
Patil, Mr. K. S. Jadhav, Mr. N. Kurle and all NAAC Criterion Chairman in this

regard.

4.5 Quality initiatives to be taken during 2024-25
Resolution:

It was resolved that the chairman of Internal Academic Monitoring
Committee Dr. V. S. Koshti should decide the Quality Improvement Initiatives
and include them in the Action Plan for 2024-25 with the help of the Faculty-in-
charges and HoDs of all departments. The initiatives should be in line with the
effective implementation of NEP 2020 in all streams and disciplines of

knowledge.

4.6 Discussion on admission policies and procedures as per NEP
Guidelines.
Resolution:

It was unanimously resolved that the Coordinator of NEP 2020 Mr. S. G.
Nikam should be asked to collect more information about subject baskets/
options from the university circulars and the concerned university authorities and

provide the relevant information to the chairmen of the admission committees



constituted for all classes. It was further resolved that the IQAC should guide

admission process should be monitored by all faculty-in-charges.

4.7 Discussion on Discussion on Organization of Faculty Recharge
Programmes

Resolution:

It was resolved that the IQAC should organize Faculty Orientation
Programme on Implementation of NEP 2.0 inviting the outside resource persons
as well as conduct Student Induction Programme for the freshers keeping NEP
2.0 at the center during the next academic year. The Internal Academic
Monitoring Committee and the IQAC should jointly organize this activity

immediately after the admission process.

4.8  Any other subject with the permission of the chair.
As there was no any other subject for discussion, the meeting ended with

expressing vote of thanks to the chair.
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