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Shivaji University, Kolhapur 

B.Com (CBCS Pattern) Part – III (Semester-V) 

Modern Management Practice- Paper-I 
Core Course 

Introduced From June- 2020 

Credit - 4 
Objectives: 

1. To  impart knowledge of modern management  
2. To understand concepts of CRM 
3. To know the concepts of emotional and social intelligence 
4. To understand the concept of lean and talent management 

Unit-I Contribution to Modern Management Practice 
a. Concept of Modern Management 
b. Contribution of Vijay Govindarajan: Three Box Solution 

and Reverse Innovation 
c. Contribution of C.K. Pralhad : The Fortune at the Bottom 

of the Pyramid.  
d. Michael Porter : competitive advantage.  

15 periods 

Unit-II Emotional and Social Intelligence in Management 
a. Emotional Intelligence: Concept, Components, Importance 

of emotional intelligence in leadership, Advantages and 
Disadvantages of emotional intelligence, emotional 
intelligence skills 

b. Social intelligence: Concept, Importance, Advantages and 
Disadvantages of social intelligence,  

           Models of emotional and social intelligence:  

15 periods 

Unit-III Customer Relationship Management (CRM) and Supply 
Chain Management (SCM) 

a. Customer Relationship Management (CRM) : Concept, 
Importance, Elements, Process, e-CRM 

b. Supply Chain Management (SCM): Concept, Importance, 
Components, Process, Benefits of SCM 

15 periods 

Unit-IV Lean Management and Talent Management 
a. Lean Management: Concept, Principles, Benefits and 

disadvantages, tools of lean Management, lean 
management best practices 

b. Talent Management: Concept, Importance, Process, 
Components, benefits 

15 periods 

 

 



 

Shivaji University, Kolhapur 

B.Com (CBCS Pattern) Part – III (Semester-VI) 

Modern Management Practice- Paper-II 

Core Course 

Introduced From June- 2020 
Credit - 4 

Objectives: 
1. To  impart knowledge of total quality management  
2. To understand the Japanese and Chinese Management Practices 
3. To know the concept of Event and Performance Management 
4. To understand the concept of time and stress management 

Unit-I 

Total Quality Management (TQM) and Quality Standards 
a. Total Quality Management (TQM) : Concept, Principles, 

Elements of TQM, Benefits and Disadvantages of TQM 
b. Quality Standards: Benchmarking(concept and types) Six 

Sigma,(concept and levels) ISO: 9000, (Importance and 
elements) 

15 periods 

Unit-II 

Japanese and Chinese Management Practice 
a. Japanese Management: Concept, Characteristics and 8 Key 

Japanese Quality Management techniques 
b. Chinese management: Concept, Characteristics, Chinese 

Leadership Style, Difference between Chinese and 
Western Management  

15 periods 

Unit-III 

Event and Performance Management 
a. Event Management: Concept, Importance, Procedure, 

Types of events, benefits of event Management 
b. Performance Management : Concept, Evolution, Need, 

Process of Performance Management   

15 periods 

Unit-IV 

Time and Stress Management 
a. Time Management: Concept, Importance, Techniques 
b. Stress Management: Meaning of Stress, Causes, Effects, 

Techniques of stress management 

15 periods 

 


